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Dear Sisters and Brothers in Christ -

I am so excited to hand on the report on the Synod listening sessions in which
many of you participated. Deep gratitude is owed to our Synod Team who culled
the responses and developed this report on the Synod.

Developing and hosting the listening sessions in-person and online reflected the
purpose of the process: 

“To hold a “synod” means to walk together. I think this is truly the most wonderful
experience we can have: to belong to a people walking, journeying through history
together with their Lord who walks among us! We are not alone; we do not walk alone.
We are part of the one flock of Christ that walks together.”

-Pope Francis, Feast of St. Francis of Assisi, 4 October 2013 

Varied experiences and observations about our Church and our faith are reflected
in this report. But, this is more than a report — it is the story of our community,
how we see ourselves and where we are going. Unfortunately, the Synod process,
“walking together,” is often regarded simply as a planning process: ‘here are the
problems in the Church and this is how we fix them.’ The Synod process,
however, is a way of “being Church.”

The Synod process expresses the spirituality of the Second Vatican Council
pointing to a Church that always listens and engages the world. At the heart of
that spirituality is a sense of wonder, amazement that love never dies. Out of
crucified lives, all creation is created anew in Christ. For all the challenges within
the Church, in our society, and in our lives, God’s world is a wonderful world,
filled with the possibility of renewal.
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FOREWORD FROM THE PASTOR

My hope is that we will be able to use the
reflection questions to gather with one
another, listen to one another, and deepen
our bonds of community. Our team
continues to work on ways to gather
together.

Peace and blessings,

Father Gil 



OUR BELOVED ITALIAN PINE TREE



For over one hundred years a majestic Italian pine tree stood in front of the rectory
at St. Paul the Apostle Catholic Community in the Westwood neighborhood of
Los Angeles. Its strong, durable trunk and branches were a gathering point for
countless photos of celebratory moments such as baptisms, first communions and
weddings. This beautiful tree also offered a welcoming spot for anyone needing to
shed tears for a lost loved one, or to pray over a major life transition. It was a
symbol of ongoing life and continuity for our faith community and surrounding
neighborhood. In a certain way it also symbolized the parish slogan -- Wherever
you are on your faith journey, you are welcome here.
 
As the St. Paul’s Synod Committee completed this report on the responses gathered
from nearly 600 individuals who participated in our parish-level listening process
for the worldwide Synod on Synodality, our much-loved Italian pine tree was cut
down. After growing for so many years, the tree experienced such significant
decay that it could not be nurtured back to health. The news of the tree removal
stunned many in our community. So many of us took for granted the notion that
this symbol of rock-solid stability would continue to grow and flourish. We now
need to acknowledge that the tree has lived the course of its life and that we need
to let go and welcome something new and different.
 
It occurs to our committee that there are parallels between this occurrence and
what we are experiencing as current, former or marginalized Catholics. There are
so many ways that we have been challenged and shaken. Active Catholics who
regularly attend Mass have endured separation from the Eucharist during a
prolonged worldwide pandemic; the lingering effects of the clerical sex abuse crisis
still cause many Catholics to distrust or separate from the broader institutional
Church; the Church's stance on LGBTQ persons and the role of women in the
Church are a source of pain for both active and former Catholics.
 
However, as Christians we believe in the possibility of new life and renewal. The
worldwide Synod on Synodality presently convened by Pope Francis is opening
opportunities for dialogue that most of us have never experienced as Catholics.
The level of participation in our in-person listening sessions and online listening
survey was truly encouraging. We heard from a wide range of differing
perspectives, from the joys of being Catholic, to the pains and challenges of
practicing our faith. We hear you, and hold all of your insights with care as we
think about how this community grows and learns from this synodal process. This
is only the beginning of what will be a transformative force in our faith
community. We offer our deep thanks for honestly and authentically engaging in
this process.

A  NOTE OF THANKS

Joan Doyle, Lisa Hendey, Claire Henning, Dan Macalinao, CSP, Lisa Wellik
ST. PAUL'S SYNOD COMMITTEE
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OUR
SYNODAL
PROCESS AT
ST. PAUL'S

This is the first time in my 62
years that I recall being

asked for feedback or input
from “the Church” about my
experiences as a Catholic.
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TOTAL PARTICIPANTS
592

in-person listening session
131

461

531
identify as Catholic

61
no longer Catholic / non-Catholic

online listening survey
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PLACES REPRESENTED IN OUR SYNODAL PROCESS

current parishioners
298

294
outside the parish
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to inspire people to dream
about the Church we are called to be,
to make hopes flourish,
to stimulate trust,
to bind up wounds,
to weave new and deeper relationships,
to learn from one another,
to build bridges,
to enlighten minds, warm hearts and restore strength
to our hands for our common mission.

Vademecum for the Synod on Synodality

In October 2021, His Holiness Pope Francis extended an extraordinary invitation
to the worldwide Catholic community. Through the Synod on Synodality, a
global listening process opened to everyone, aimed at renewing our ability to live
our Catholic mission and build union in our respective communities. 

OUR SYNODAL PROCESS AT ST. PAUL'S
It is precisely this path of synodality which God
expects of the Church of the third millennium

A Synodal Church: Communion, Participation and Mission
Preparatory Document for the Synod

A synod is a gathering of the faithful with their clergy to listen to what the Holy
Spirit is saying to the Church. Synodality is a style in which we, clergy and laity,
journey together according to our roles and spiritual gifts, even beyond a
designated synod period. Traditionally, the term synod has referred to an assembly
of the Church’s bishops gathering with the Pope. However, the Synod on
Synodality is unique in that it is the longest and broadest consultation of the
faithful ever undertaken in the Catholic Church. 

Both the baptized faithful and our larger communities have been asked to engage
in an exercise of listening, discerning and walking together, including those who
disagree or think differently from those within our faith community. Those who
have left the practice of the faith and non-Catholics are also part of the synodal
process the entire Church is undertaking. Each person’s voice and experience is
vital to the path we are asked to walk together along this process.
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Four in-person listening sessions of two-to-three hours in length using the
one-session format provided by the Archdiocese of Los Angeles. Three of these
listening sessions were open to the entire parish community, with the remaining
session offered specifically to the faculty and staff at our school. We had 131
parishioners come to these sessions.
 
An online listening survey designed to capture feedback from both Catholics
and non-Catholics, parishioners and non-parishioners. 401 participants who
identified as Catholic answered questions pertaining to their personal experience of
being Catholic, thoughts on Catholic doctrine, and for parishioners, their
experience of St. Paul the Apostle Catholic Community. 61 participants identified
as either no longer Catholic or non-Catholic, and answered questions regarding
their present spiritual practices and beliefs.  

These input opportunities yielded substantial written comments and feedback from
those who participated in our process. On the whole, these responses provide an
honest and authentic reflection of the experience our Catholic and non-Catholic
participants have had with the Church. So many comments addressed the hurt
experienced from Church teaching or clergy actions. Alternately, hopes for what
the Church could be were expressed in response to questions such as how we can
“journey together in the future” or “what would you say to Pope Francis if you
had lunch with him?” From voluminous notes and survey responses, common
majority themes emerged that we have captured in this report. 

With Pope Francis’ vision in mind, the St. Paul’s Synod Committee launched a
parish-level listening process designed to be inclusive to those within our parish, as
well as inactive and former Catholics. Our participation in this Synod on
Synodality was guided by the timeline and resources offered through the
Archdiocese of Los Angeles. To reach the desired populations, we offered the
following opportunities for participation:

This first phase of our Synod process taught us that there is in fact a desire and
willingness to share our experiences of Church and the Catholic faith in a safe
space with others willing to listen. So many listening session participants learned
that they are not alone in their thoughts and concerns. 
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The Synod on Synodality opens an opportunity for renewal at all levels of our
Church, but particularly at the parish level. While expectations for change in
broader Church teaching and doctrine need to be measured, there is a new
possibility to address how we go forward as a local faith community. With care
and respect, this report attempts to reflect the strengths, hopes and dreams of our
parish for itself and the wider Church, acknowledging the challenges present
locally, and the frustrations that those engaged with our process have with the
wider Church. This is only the beginning - this report is offered in a spirit to continue
onward in our journey together.   

Regardless, we should not confuse synodality with
synods ...... It is not just a specific event nor a
functional method. It ...... defines a new way of
proceeding for the Church as people of God. Thus,
it invites her to re-form by reconfiguring her into an
ecclesial "we," where all subjects, from the pope to
the laity, are equals and articulated in a communion
of faithful with the same responsibility regarding
the identity, vocation, and mission of the Church.

Rafael Luciani, Synodality: A New Way of Proceeding in the Church 

(Paulist Press 2022)

The dialogue itself had value and there is sincere interest in continuing this
interaction, regardless of the outcome of the worldwide Synod process.
Additionally, the survey input from those identifying as disaffiliated provides
valuable insight into what causes so many to separate themselves from the Church. 
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